EGM Highlighted points.

Tech.

Need to broaden communication/ organisation for dives and setup a more IT based system
app/web!

Moderators for forum.

Forum access for members only

Diving

Dives Thurs night, sat,sun, depending on skill mix and diver availability/qualification for
deeper dives.

More volunteers req for organising away trips.

More midweek diving when communication/app is up and running.

Dive planning
Need to make divers more proactive re-arranging dives and Mentoring for new divers

Set time for divers to ok with marshal/Do and impose penalty for failure to contact.
Aim to plan for more Neap tide diving.

Dive marshalling!

Meeting early 2015 to arrange diving for the year.

Training

More training required re, boat handling/cox etc. (maybe use associates/non diving members)
More instructors/assistants of sports diver and above?

Look at relocating baths to Redcar to be more amenable to members and maybe encourage
more local people to take up diving with the club. Enabling easier try dive events.

Compressor
Repair Asap & maybe look at upgrading in the near future funds/ grants permitting

Building
Roof leak to repair, Tidy exterior and maybe window and shutters to pool room.



